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THE LEADERSHIP FOR LIFE AWARD

Introduction

The Leadership for Life Award is a unique and innovative approach to personal development that brings together young people from different social, religious and cultural backgrounds, to train and support them as they plan and deliver a community-based project.   Selected participants from Year 10 will attend a 5 day course run by The Dove Nest group at Leeds University’s Selside Outdoor Centre. Here they will acquire skills and confidence that will help them work together for between four and seven months to complete a project in their local community. 

This innovative combination of outdoor activities and urban community-based project work will help young people to develop their talents whilst at the same time breaking down traditional barriers and benefiting local communities.

The Award is funded by the local construction firm, George Houlton & Sons as well as the participating schools. 

The Leadership for Life Award is unique in the region because:

· having first come together at an outdoor centre participants will work in teams in an urban location to develop their leadership skills by devising and delivering a community project

· the Programme uses team working to develop a legacy of trust and friendship between diverse participants and their Schools 

RESIDENTIAL TRAINING AT SELSIDE OUTDOOR CENTRE
During the week of the October half-term (Monday 24th – Friday 28th October) twelve pupils (6 each from Andrew Marvell and Hymers College) will take part in a 5 day training course based at the beautiful Selside Outdoor Centre in the Yorkshire Dales. Dynamic outdoor events, including rock climbing, abseiling and caving, will give them an experience of real team work and personal challenge. Classroom sessions are also provided teaching transferrable business skills such as team working, preparing quality presentations, finance, project management, planning and vital communication skills.


NON RESIDENTIAL TRAINING

Devising and delivering a community project is central to developing the participants’ leadership and business skills.

The basic requirements for each project are simple:

· it must take three days to implement;

· it must provide a service (training, peer education or improving a facility) for young people/children in the local community.

The pupils will learn how to draw up a plan for their project, take responsibility for their tasks, take turns as team leader, raise funds to cover the costs of their project, and make presentations to win support for their project.

Throughout the process each group will work with a mentor who will advise the teams, and review the participant’s progress in their project, developing five core skills:

· Improvement of Learning and Performance 

· Communication Skills

· Team Working 

· Problem Solving 

· Project Management

COMMUNITY PROJECTS

The group of twelve participants are split at the end of the residential course into two groups of six (3 from Hymers and 3 from Andrew Marvell), who then, using the skills they have acquired, are challenged to complete a community project over the next four to six months. On return home they enter a planning phase where they will research their project and its viability. Once decided they will present their project plan at The Project Forum Evening to the Leadership for Life Management Committee. The project must provide a service (training or peer education or improving a facility) for young people/children in the local community.

PROJECT FORUM EVENING

The Project Forum Evening will be held at Hymers College in early December. It is essential that all participants attend the evening as they will present their ideas for their chosen community project and will be quizzed by members of the Leadership for Life Management Committee 

PROJECT IMPLEMENTATION

The project should be completed during the Easter holidays. It should take no more than 3 days to complete and must provide a service (training or peer education or improving a facility) for young people/children in the local community.
AWARDS CEREMONY

For participants the Programme reaches its culmination with an Awards Ceremony. The Ceremony will be a celebration of achievement by the participants in the Programme. This will be held at Hymers College in the summer term.

HOW TO APPLY

You do not have to pay to take part in the Award – the costs are met by the Leadership Award for Life Fund. To take part in the Award you should:

· be going into Year 10;

· have considered carefully whether you can devote the time needed to complete the Award;

· write a letter of application, explaining why you wish to be considered for the Award and what you hope to gain from participating. Applicants will then be interviewed by a small team of interested professionals lead by The Headmaster.

WHAT IS IN IT FOR THE PUPILS?

Over the course of the year, participants will make new and lasting friendships, test themselves in the great outdoors and then plan and deliver a local community based project. 

By taking part in the Award participants will:

· develop their talents through gaining experience of working in and leading a team, devising a strategy for your team, delivering presentations, fundraising, persuading people, networking and completing a project which benefits the local community,

· enhance their CV, 

· learn skills which will help them in work and study, 

· make new friends with people from other local communities thus breaking down barriers,

· give something back to their school, 

· help other people in their local community.

The students will not be left to their own devices as they will receive the following help :

· expert instruction at the Outdoor Centre,

· a School Champion, who assists in the planning and has an oversight of the project,

· a Project mentor – from a supporting company – who advises on fundraising and the feasibility of the chosen project. (They might even attend the Outward Bound course),

· The Leadership for Life Award Management Team will also be available to offer advice and support.
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David Elstone

Headmaster, Hymers College
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